
CALIFORNIA IT STRATEGIC PLAN-GOAL 6
Mission: Information technology support for the Executive Branch of California State Government will 
operate as a seamless enterprise, delivering consistent, cost-effective, reliable, accessible and secure 
services that satisfy the needs of its diverse public and private customers, including the People of 
California, its business communities and its public sector agencies.

OBJECTIVE 3
Implement 

Performance Measures

OBJECTIVE 2
Improve Alignment of 

Technology 
Governance with 
Business Planning

OBJECTIVE 1
Establish a Layered 

Technology 
Governance Structure

6.1.2 Ensure that decisions about IT 
projects are timely, consistent with 
enterprise-wide strategic directions, 
standards and architecture, and cost-
effectively support clearly defined 
business needs and goals.

6.3.1 Establish a high level cross 
departmental Performance 
Measurement Advisory Committee.

6.3.2 Implement a 
pilot project to 
measure key 
metrics for 
managing day-to-
day IT operations 
and measure 
service level 
metrics.

GOAL 6
Better Align 
Enterprise 
Business 

Planning with 
Technology 
Governance

6.3.3 Make recommendation 
for standard model(s) for 
defining and measuring 
performance.

6.1.3 Conduct 
regular 
meetings of 
AIOs and the 
Director of 
DTS.

6.2.1 Establish cross-agency 
steering committees of key 
stakeholders and control 
agencies.

6.1.1 Agree upon staffing and funding 
for Office of the SCIO.


